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Nga mihi nui ki a koutou katoa, greetings to you all. Ko Rachael Green toku ingoa.
Our Board of Trustees has looked different this year.

As we farewelled Grant Chivers, | have been welcomed to the role of Board Chair. We
farewelled Viv Neilson and Tim Hayward from sitting on the Board, and we welcomed
Ellen Weston and Silas Theilmann as new Board Trustees. We are so thankful for
past trustees and all the passion and time given to Cross Over Trust for their many
years of serving as a trustee. We are grateful for the new trustees who have
committed to working towards the vision and mission of Cross Over Trust.

In 2021 our team has worked with our three local communities and schools; Te
Komanawa Rowley, Te Ara Koropiko West Spreydon and Addington Te Kura
Taumatua. The Pandemic has had a significant impact on our local communities. Our
staff at Cross Over Trust have worked to support young people and their whanau
through the uncertainty and challenges. We have been grateful our young people
have still had opportunities to connect, participate and belong. Cross Over Trust
continued to engage our young people in projects and hold events where possible, in
line with guidelines and restrictions.

The Trust is in a good financial position. We have continued to recieve donations to
Cross Over Trust for which we are particularly thankful for our donors faithfulness
during these uncertain times. We have also seen people give their time helping one
another in our communities and prioritising the needs of our young people. We could
not engage withso many young people without the ongoing support of our
communities.
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As a board, we met five times in 2021, including our annual staff planning day. At our
planning day, we spent time as a team discussing the year using the Matariki model;

maharatia (reflect), whakanuia (celebrate) and wawatatia (aspire). This was a great
model and fits well with the ethos of Cross Over Trust.

2021

We continue to aim towards our Vision ‘Thriving Woven Communities’and our mission
‘Growing resilient children and youth of character:

As we strive to meet the needs of our tamariki and rangitahi, we are grateful for
those who are supporting us. Our funders, supporters, community groups, ministries
from South West Baptist Church and volunteers are an essential part of the journey
in caring for and empowering our young people and communities. We know the
importance of those supporting Cross Over trust and, most importantly, our tamariki
and rangatahi and we recognise the commitment, efforts, passion and time from our
supporters.

Our staff have worked hard to prepare and adapt their work, ensuring we continue
to look out for our young people. Although this may look slightly different, we
continue to keep young people at the heart of our work. We are committed to
strengthening communities and seeing our young people connect and find belonging
in their local communities. With our strategic plan reviewed and in place, we are
looking forward to the plans and vision of 2022 to serve and empower our young
people.

He Waka eke noa, Téna koutou, téna koutou, téna koutou katoa.
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2021

2021 was another challenging year regarding the Covid-19 pandemic. Our communities
have worked together to care for our young people, and we are grateful for their wide
network of support. Everyone has been affected differently; please see our Covid-19
response section later in this report.

In 2021 we saw our communities thrive and look after one another. Activities included a
skateboarding club in Addington Te Kura Taumatua lunchtimes, communities
celebrating and learning about Matariki, surf lessons for tamariki from the Rowley
community and Te Ara Koropiko West Spreydon getting the coffee cart up and running
again! Origin Sport ran holiday programmes and sports weeks and started up a local Ki
O Rahi and TAG tournament! We have seen great projects form in our local communities
this year!

Te Ara Koropiko moved back to their school site on Lyttleton Street. The building
works are all done, and the tamariki are settling back in. This is a long process, but it is
great to be back at the Lyttleton Street school site and utilise the new facilities. A
highlight was the mihi whakatau held to welcome everyone back to the school site,
where we came together to celebrate, play games and share food. Our SCL and support
staff have run many activities and projects like running club and new parents’mornings.
It has been great to see the tamariki play and engage in activities, including a lunchtime
Lego club!

Rowley community painted the entire fence that boundaries Te Komanawa Rowley
School in 2021. Both tamariki and whanau worked together, and after 160 Litres of
paint and teamwork, the fence was complete! At the end of the year, students planted
fruit trees around Te Komanawa Rowley School. The students said they would enjoy
eating the fruit more than planting the trees but with all this effort from students, the
school is looking great, and many students will eat fruit from those trees in years to

come.
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Our SCL at Addington Te Kura Taumatua focused primarily on pastoral care in 2021.
Our SCL has been a helping hand and a listening ear for those needing support
throughout the year. The School principal, Donna Buchanan, began the year with a staff
retreat to Hamner and worked on the school strategic plan, which includes community
involvement.

Addington Te Kura Taumatua had a 'week of kindness’, which was great to see so many
students show an act of kindness to someone they know. Through the challenges that
2021 has bought, the community has worked together, and we are grateful for all the
volunteers who look after our young people.

We have focused on engaging young people in physical activities and being active
through play. Many tamariki and rangitahi entered sporting tournaments, including our
TAG tournament that began at the end of 2021. Origin Sport has been present in our
three local schools during lunchtimes and after school, engaging tamariki in sport.
Cross Over Trust is constantly working to remove barriers so that all young people
have equal opportunities to participate.

We have consciously celebrated well with staff, volunteers and most importantly, our
young people in 2021. We have a farewell and welcoming staff, we had had community
gatherings when we were able to, and we focused on what young people want to
happen in their local community.

Many of our staff took part in study throughout the year. We were so pleased to see
our interns completing their bachelor of Youth Work Development (please see 'Interns’
Section). One staff member studied community development, and others learned Te
Reo Maori.

We want to say a huge thank you to everyone in our communities.

Despite the challenging year, we have seen some positive things in our three local
neighbourhoods. The support for our young people is important, and it is good to see
so many people working to care for them!




NEW AND OUTGOING STAFF

Our staff in 2021 has been a great team
working towards the shared vision of
bettering the lives of our young people.
We are grateful for our team, who work
immensely hard and serve locally in their
community.

We welcomed Isaac Ellery to the team in
term one to support Greg with Origin
Sport. Isaac has been a dedicated
volunteer for Origin Sport, and it is
great to have him as part of our team.
Michael Pule has been a part of Cross
Over Trust as a volunteer, intern and
employed as Origin Sport Support.
Michael has built relationships with our
young people for many years and brings
great passion to his work with young
people in the community. Pauline
Dumbleton joined our team as Te Ara
Koro Piko West Spreydon School
Community Liaison in term two. Pauline
brings wisdom to her role and is already
connected in the West Spreydon
Community.

Cath Pratten was tremendous support
this year as Te Ara Koropiko West
Spreydon Activator; we farewelled her
at the end of 2021. Thank you, Cath, for
all you do for the community in West
Spreydon. Ruth Sharr has finished up at
Cross Over Trust at the end of 2021,
she has been an asset to the Addington
community, and we wish her all the best
in the future.

Thank you to our staff team for all your
work in our three local communities and
your commitment to our vision and
mission.

2021
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e Roy Kenneally-Cross Over Trust Manager/ Te Ko Manawa Rowley School
Community Liaison

e Simon-Pierre Mbyonshuti-Accountant

e Laurette Risdon-Administration

e Jo Robertson-Addington Te Kura Taumatua School Community Liaison

e Ruth Sharr-Addington Te Kura Taumatua Liaison Support

e Pauline Dumbleton-Te Ara Koropiko West Spreydon School Community
Liaison

e Cath Pratten-Te Ara Koropiko West Spreydon Activator

e Greg Spence-0rigin Sport Co-Ordinaitor

e Michael Pule-0rigin Sport Support/ Third year intern

e |Isaac Ellery Origin Sport Support

e Jeremy Chee-Third year intern

STAFF TRAINING
2021

Roy Kenneally-Surf Life saving course, Recognising and Responding to
Child Abuse and Neglect

Laurette Risdon-Community Development: Concepts, Practice and the
Dynamics of Change Course

Jo Robertson- St John First Aid, Te Reo Maori Course,Psycho-Social
Responses to Trauma, Recognising and Responding to Child Abuse and
Neglect

Ruth Sharr-Te reo Maori course

Greg Spence-Canterbury Sports Coordinator Forum - Introduction to
Handball,Trauma informed care for sports coaches,Headss for sports
coaches, De-escalation

Michael Pule-Completed Bachelor of Youth Development

Jeremy Chee-Completed Bachelor of Youth Development
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2020 Data The Primary Project Origin Sport Total
Children 7190 26000 33190
Adults 2226 40 2302
Volunteers 341 33 374
Volunteer hours 2013 505 2518
2021 Data The Primary Project Origin Sport Total
Children 4443 32000 36443
Adults 1022 432 1454
Volunteers 318 34 352
Volunteer hours 2176 848 3024

ORIGIN SPORT

Origin Sport had 32,000 tamariki and rangitahi participations in 2021, just 1190 less
than 2020. We predicted that our numbers would have significantly decreased due to
the Covid-19 guidelines and restrictions. However, Origin Sport still reached 32,000
children in our communities and engaged them in sport and play.

Fewer events took place on a more regular basis, including the Tag and Ki-o-Rahi
module that ran for 12-weeks and our usual 14-week touch module. We had almost the
same number of volunteers but the hours volunteered to Origin Sport have gone from
505 hours to 848 hours. We were pleased to see our volunteer culture thrive this year.
Our adult participation went from 40-to 432 highly due to our Ki-o-Rahi and Tag
module being for rangitahi and pakeke.




2021 DATA 2021

The Primary Project

We decreased how many children we
reached in 2021 as opportunities to
gather were more limited due to the
pandemic. We were unable to have the
Hoon Hay fiesta, Pacific Series and many
other events due to gathering
restrictions, but we adapted the way we
worked to gather in smaller groups.

We reached 4443 tamariki and rangitahi
and had high attendance in projects
including breakfast club and coffee
morning, 120 tamariki gathering in school
for hangi and the end of year
celebrations held at school.

We had 11 fewer volunteers in 2021 than
in 2020, although we were happy to see
volunteer hours went from 2013 to 3276!
Volunteers in our local communities
dedicated more time to help with
projects and activities to benefit our
young people.

210 hours were volunteered to paint the
Te Komanawa Rowley School fence
spread across 70 volunteers. Our
Addington Te Kura Taumatua School
ESP5 volunteered over 100 hours of their
time and more than 160 hours on the Te
Ara Koro Piko Wes Spreydon school pool
and school hall working bee!




ROWLEY COMMUNITY

We focused on implementing structures
for students to feel settled in term one.
Having projects and activities running
gave whanau and tamariki the chance to
feel connected in their local community.
Rowley tamariki have had opportunities
each end of the summer season to
participate in 'Have a Go' surfing days. A
group of tamariki and our staff, interns
and volunteers, go out to the beach as a
group, to learn to surf! As a part of the
surf trips, we teach beach and water
safety to the tamariki. This has been a
fantastic project for our young people.
Many children learnt surfing for the first
time, and almost everyone caught a
wave! At the end of term two, Te
Komanawa Rowley had a hangi to
celebrate the end of the term. We
celebrated Matariki as well as what
students had learned through the term.
The hangi was an excellent time to share
food and connect. In May 2021, 30 young
people had the opportunity to attend
Easter Camp. Our staff and volunteers
went alongside these young people and
feedback on how everyone had a great
time. Rowley took home the volleyball
championships after a great competition!

Our young people missed Easter camp
2020 due to the pandemic but attending
in 2021 was a great space to grow and
strengthen relationships and spend time
with one another. In term four, we
managed to have a disco at the school
with DJ Frofessa attending online due to
the Covid-19 restrictions at the time.
Rowley has been creative in finding ways
to still be together as a community
during these uncertain times of Covid-19.
At the end of 2021, we installed a
basketball hoop in the Rowley community
located at the end of a cul-de-sac.
Tamariki, who lived on the street, got
permission and 100% support from
residents. As the hoop was being
installed, more and more people gathered
to help. We celebrated with food and
played basketball together! It has been
great to see young people playing
basketball in the local street over the
summer and enjoy time with each other;
We are excited for what 2022 holds for
the Rowley community!




Te Komanawa Rowley School tamariki thanked Cross Over
Trust for the hangi and Matariki celebration that was
shared at the school. Above are some of the many pictures
coloured in my the tamariki and we wanted to share their
art with you!

Thank you to all the tamariki who coloured in a picture for
Cross Over Trust!


https://rowley.school.nz/

TE KOMANAWA ROWLEY SCHOOL

48 Rowley Avenue Email: principal@rowley.school.nz
Hoon Hay Phone: (03) 338 2472
Christchurch

02/12/2021

To Whom it May Concern,

We are a small Decile 1 school in Hoon Hay that has been through a lot over the past few
years. We are currently in the process of making our school a great place for our children to be
again. We want them to have pride in their school and their community and be proud of where
they come from.

As part of this, we have been working with the Cross Over Trust to provide opportunities for our
children. The Cross Over Trust has supported us by providing programmes at break times to
ensure children are active, assisting with transport for children to attend learning experiences,
setting up workshops like bike repairs and getting children involved in new sports like surfing.

The services that the Cross Over Trust provide has meant we now have significantly fewer
'incidents’ at break times as the children are actively engaged in an activity. We have children
playing new sports, one young girl has even gone on to a higher level playing Volleyball after
being introduced to it during one of the Cross Over Trusts sessions.

Without the support of the Cross Over Trust, we would struggle to provide our children with the
extra’s that they get and we know we cannot afford to do this and the families cannot afford to
support their children with these extra-curricula activities.

Nga mihi nui
La manuia

Graeme Norman
Principal



ADDINGTON COMMUNITY

In spite of the lockdowns and restrictions
throughout the year, we had some great
projects and activities in 2021. We loved
seeing some student-led lunchtime clubs
take off, including origami club and
skateboarding. With help from volunteers,
we have seen classes in hip-hop dance
and Arabic language for tamariki. We
continue to have a strong volunteer
culture with people coming in every week
to help with Breakfast Club, mentoring
and reading at school. We are so pleased
our tamariki have such a vast network of
support, and thank you to everyone who
has supported our children this year.
Students spent hours practising to
perform their school performance 'Shrek’
the musical. A lot of work went into all
aspects of the show, and it was a huge
success! Great effort to everyone who
took part! We have been developing ideas
for our school playground, and it is almost
ready to open. Our tamariki bought their
ideas together to decide what their dream
playground would look like. Wete excited
to have a safe place for our community to
play in Addington.

The proposed changes to Brougham
Street have been an issue that has
galvanised lots of different community
groups. The community have had the
opportunity to share their ideas through
meetings and writing submissions. This is
an ongoing process, but it has been great
to see people empowered to advocate for
the changes they want to see within the
community.

Another highlight was our students and
whanau being hosted by Hillmorton High
School for a Noho Marae stay during
Matariki. Addington Te Kura Taumatua
ended the year with a school Christmas
party; although we could not run the
event for the whole community as we
usually do, the kids still had a lot of fun. It
was a very joyful way to finish what has
been a challenging year. We are looking
forward to 2022 and seeing our tamariki
thrive in their communities and we are
thankful for the community spirit of
everyone supporting one another!




Addington Community is getting a mural painted at the local
park! Children from Addinton Te Kura Taumatua had the
opportunity to submit the type of art they would like to see
painted. The artist will combine the ideas to create a mural.
Above are a few of the drawings. We are really looking
forward to seeing this mural complete and are so pleased to
see some great ideas put forward from our tamariki!



Addington o

Te Kura Taumatua

officsll addington schaal ne

5 November 2021
Re: School Community Liaison

The work of the School Community Liaison here at Addington Te Kura Taumatua is valued highly by both our staff and
our community. We are incredibly blessed fo have such a kind, caring and giving duo of Jo and Ruth as part of our
whanau.

Jo offers great support to 8 huge number of parents within our community and works hard to build and maintain the
connections made. Through her work and connections we have a large number of parents and members of the
community volunteering their fime within the school. This may be at breakfast club or lunch club and a large number
who work in our ESP (exira special people) programme, working with individual students, or maybe working in
classrooms or with resources.

Some of the year's successas would have to be the work they have both done connecting with families and linking
them to community resources over lockdown, organising our touch rugby season, connecting with high schoaol for noho
and the pasifika group performances, bringing community together to work on a joint proposal about our concerns with
the trafiic management plans Brougham 5t and the impact this will hawe on our communities ability to connect and be
safe.

Again, | would like to thank Jo for the contribution that she also regularly makes to our Pastoral Care Team at our
fortnightly meetings. She is the conduit between our community and the school and both do an amazing job for and

with the school and its community.

| look forward to us continuing this powerful and productive partnership as we bring the school playground project to
lifie.

Donna Buchanan

Dcfarar

Principal



WEST SPREYDON COMMUNITY

Te ara koropiko West Spreydon moved
back to our permanent school site on
Lyttelton Street in 2021, and it is great to
be back! We are thankful for all the hard
work we have seen from our community
working to make the school an excellent
space for our tamariki! We have seen
volunteers take part in working bees to get
everything unpacked and settled for the
students, and teachers and staff have gone
above and beyond to make the space
welcoming for tamariki and whanau. The
coffee cart has been running when we have
had the opportunity (while following
restrictions and guidelines) and it has been
a gathering space to meet and connect
with whanau. Tamariki have been playing
lunchtime games, gutter ball and four
square, and there has even been a running
club to be part of, before and after school.
We are pleased to see so many children
engaged and enjoying their time during
lunch and after school. Netball was a
highlight in term two; we saw tamariki
develop their skills and have fun playing as
a team. Netball has been a place of
connection for those who take part, and
we have seen children develop foundation
skills in the sport. The journey of the
school pool has been a long journey; after
being damaged from the 2011 earthquakes,
we have seen volunteers dedicate many
hours over the years, working
collaboratively to get the pool to a
standard that the community can use and
enjoy! We are almost at the stage of
opening the pool and are excited for it to
be a place of community engagement and
connection!

Getting the pool to the stage, it is now,
was only possible because of our
community’s commitment! Thank you to all
those who made this project come
together!

We also had a drive to reinstate the hall
after being fixed so that it would be used
for production and assembly. Huge effort
clearing stored sporting gear and cleaning
after minimal use in three years. Interior
painting working bees made it a much more
usable space. This year we have also
enjoyed connecting tamariki from the local
preschool preparing to start at school.
Having this connection has made first days
at school run smoothly for students. We
have been well equipped to support pre-
schoolers starting school and support them
through that step. We now have our new
parents morning tea each term, a space to
meet one another, build relationships and
allow parents and caregivers to ask
questions as well as see how they can be
involved. The end of year was busy with
Pasifika Maori Celebration with a hangi and
cooking with tamariki and then an all
school kapahaka performance. A fun fair
was held in not so favourable conditions
second to last day of year in rain and wind
with barbeque for school, bouncy castle in
the hall and inflatables out in the pool, a
great fun finish for the term.

We are excited for 2022 and seeing ways
to support our tamariki and community!




On the back of an unprecedented year in
2020, 2021 once again proved to be a year of
change for Origin Sport, but it still proved to
be a very successful in engaging our local
communities in physical activity. Overall, a
total of 32,432 participations occurred in
2021 which was close to a 25% increase from
2020 & approximately 4,000 more than our
2019 figures.

One of the most exciting new initiatives that
took place in 2021 was the Spring Sports
Module at Hoon Hay Park. It proved so
successful it continued into the summer
months. Ki-o-Rahi & Tag Football were the 2
sports codes that we provided, at no cost to
tamariki & rangatahi, for 14 straight weeks.
This was made possible thanks to some start
up costs being covered by Sport Canterbury,
support from the Rowley Resource Centre
and leveraging our existing relationships with
both Canterbury Tag & Ki-o-Rahi ki Waitaha.

Term 1 saw the launch of Surfing trips to
Scarborough Beach for a group of students
from Te Komanawa Rowley School. These
children all had no Surfing experience but
through assistance from Roy, Jeremy, & an
external provider, they were able to catch
and ride waves in as little as their two
attempts! As a result of the feedback that
we received from the participants this
project is coming back bigger & better in
2022 along with a Surfboard library run out
of Roys garage.

The long-standing relationships with
Addington, Te Kobmanawa Rowley, Te Ara
Koropiko West Spreydon & Hoon Hay schools
continued but different approaches were
taken at each of these schools depending on
their needs & the desires of their staff. Co-
curricular physical literacy sessions, coaching
school teams, running lunch time activities &
40 weeks of an afterschool programme (Te
Komanawa Rowley School) occurred.

Our Junior Touch module at Centennial Park
remained strong. 120 team entries were
received across the 2 Terms of play.
Volunteer referee numbers saw growth &
many have now been helping for 3 or more
Seasons.

The collaboration with the Special Friends
Sports Trust on the Tamariki Matatoa pilot
project rolled on in 2021. The number of
children, in foster or residential care, paired
with an adult mentor to help make sporting
opportunities more accessible increased from
10 to 20. Origins role was the fortnightly
community-based sessions which included
Track Cycling, Disc Golf, Mau rakau, Table
Tennis and a visit to Canterbury Rugbys
headquarters. Many of the participants have
achieved the shared goal of joining a
community-based sports club and have been
replaced in the programme by another child
seeking a chance to find their niche.

The one negative from 2021 was the decline
in numbers attending our Sports Week Holiday
programme. |t continued to be run out of the
Kereru Sports & Cultural Club whilst Te Ara
Koropiko West Spreydon School was being
redeveloped & then had compliances issues
with their school hall. Whether the drop in
numbers was due to the change of venue or a
result of more parents having the ability to
work from home during Covid is yet to be
determined but it is one project that is
currently being reassessed.



INTERNS

Michael Pule and Jeremy Chee finished the
third year of their internship and Youth Work
Development Degree in 2021! Congratulations
to them both for all they have done in their
studies and our local communities during the
past three years! You have been a significant
part of the team!

Michael and Jeremy are present at lunchtime
and after school and are always helping out
at community events. This year Jeremy
coached Rowley touch rugby team to the final
championships, where they came first in the
tournament! Both Michael and Jeremy helped
with surf lessons in the summer seasons,
where they have been encouraging and
teaching tamariki beach education.

They help students set up and pack down
games such as tug of war at lunchtime. It has
been great seeing students take part in these
activities!

Michael and Jeremy journeyed alongside our
young people helping run a youth group and
attending Easter Camp. They are known in

our young people. They have prepared many
hangis over the year of 2021 for many
different events.

We have seen them encourage the community
and empower young people. We thank them
again for what they have bought to the team
and community this year, and we look
forward to seeing the next part of the
journey now they have finished their Bachelor
in Youth Work Development!




THE ORCHARD

The Orchard is a project that is umbrellaed by Cross Over Trust. This space is located at
the Rowley Shops for young people and whanau to learn and develop their skills in art
and music. With the support from Mark Vanilau and Solomon Smith, who oversee this
project, young people in the community have developed their talents as well as attened
live music concerts, and even performed at ‘The Great Hall'at the Christchurch Arts
Centre in 2021. There are young people in our community with great talent, and it has
been good to see them grow in confidence and have opportunities to share their talent.
We are grateful for the funding that contributes to this project included Rata
Foundations crowdfunded ‘Boosted Arts’'campaign. We are also thankful for the support
from the community and the enthusiasm of our young people, and it is great to see the
uptake and engagement in The Orchard Project.

SOCIAL ENTERPRISE

In 2020 in response to Covid-19, Cross Over Trust decided to put our Social
Enterprise ‘caring campers’on hold while the borders were closed to non-residents in
Aotearoa. In reflection, this was the best decision for our Social Enterprise. While this
has decreased income, we were grateful for a large donation made to the Trust in
2021. Most people hiring or purchasing campervans in our experience are from
overseas, so this had a significant impact on our decision as to when we will continue
this venture. 'Caring Campers’ gives us revenue to support and work in our local
communities and as we begin 2022, we will be adaptable and proactive when the
opportunity arises for 'caring campers’ to resume. While pausing had an impact on our
financial position, the Trust is secure due to the support of our funders and donation
base allowing us to continue to serve young people in our communities.
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Throughout the ongoing uncertainty with the Covid-19 pandemic, Cross Over Trust will
continue to serve young people in our three local communities. We know that we need
to be adaptable in the way we work in the future, ensuring we are supporting our
communities in the best ways possible. We are looking forward to what the year 2022
will look like for our young people as we continue to serve and listen to their needs. We
are committed to our mission 'Growing Resilient Children and Youth of Character’ and
"Thriving Woven Communities’ vision.

If you would like to be a part of the journey of Cross Over Trust, we would love to hear
from you. See contact details below if you have questions, wish to donate or would like
to be on our newsletter mailing list. Thank you to those who support and encourage
Cross Over Trust and our work.

FOR MORE INFORMATION PLEASE CONTACT

Laurette Risdon
Irisdon@swbc.org.nz
033385288

You can make donations online to Cross Over Trust
Bank Account
02-0820-0113537-097
You will receive a donation receipt for your donations
Thank you for your support
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Thank you to every who donates and supports
Cross Over Trust.
With your support we can continue to support young people in our local
communities

(Please note: All photos and images have been used with permission and are not to be copied
or shared without the express permission from Cross Over Trust, Thank you.)



